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 Pupil Premium Strategy Statement 

End of Year Evaluation – July 2025 

 

Progress Against Intended Outcomes 

 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 
£111,450 

 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state 
the amount available to your school this academic year 

£111,450 

 

GHPS sets aspirational targets in all areas for our DA pupils, this allows continual 
organisational improvement in this area.  

It is noteworthy that the school has achieved exceptional outcomes for its DA pupils 
and believes that they will continue to thrive at GHPS.  

DA Combined three-year trend: 

In 2025 our DA pupils completed the ‘triple outcome’ for the combined:  

• Outperformed non-DA pupils in school (July 2025) 

• Significantly outperformed DA pupils nationally (+34%) 
(KS2 July 2024 data taken from the Government Key Stage 2 Statistics Service) 

• Outperformed non -DA pupils nationally (+13%) 
(KS2 July 2024 data taken from the Government Key Stage 2 Statistics Service) 

In 2024 our DA pupils for the combined: 

• Significantly outperformed DA pupils nationally (+25%) 

• Outperformed non -DA pupils nationally (+13%) 

In 2023 our DA pupils completed the ‘triple outcome’ for the combined: 

• Outperformed non-DA pupils in school (+1%) 

• Significantly outperformed DA pupils nationally (+42%) 

• Outperformed non -DA pupils nationally (+16%) 
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Intended 
outcome 

Success criteria Progress against Intended Outcomes RAG 

Quality First 
Teaching is 
‘tilted’ for DA 
pupils to 
ensure they 
outperform 
non-DA 
nationally and 
the combined 
gaps diminish 
across the 
school. 

 

DA pupils to outperform 
non-DA pupils nationally 
in reading, writing and 
maths at the end of Year 
6 (aspirational target). 
 

Release time is provided 
for Curriculum Leads and 
Phase Leaders to 
monitor the quality of 
teaching, planning, 
supporting/coaching 
staff, mastery readers 
(PP Lead to cover 
classes). 

Focus on professional 
development for writing, 
which is a barrier for the 
combined. 

Year 6 GHPS DA pupils outperformed 
GHPS non-DA pupils in the combined and 
in reading, writing and maths. They also 
outperformed DA pupils nationally (2024) 
and non-DA pupils nationally (2024). 

 Combined Reading 
 

Writing 
 

Maths 
 

GHPS 
DA 2025 

80% 95% 85% 80% 

Natonal 
non-DA 
July2024 

67% 80% 78% 79% 

National 
DA July 
2024 

46% 62% 58% 59% 

KS 2 July 2024 data taken from the 
Government Key Stage 2 Statistics 
Service (publication 27th February 2025). 
 
Data analysis taken from FFT Aspire July 
2025 for end of Key Stage 2 

% Expected for 
ALL pupils 
Read/Writ/Maths 
(combined) 

GHPS National 

81% 64% 

 
 

 Reading 
 

Writing 
 

Maths 
 

GHPS 
All 

88% 83% 83% 

Nat 
All 

77% 74% 76% 

 
GHPS pupils: 

 R 
SS 

R 
VA 

W 
SS 

W 
VA 

M 
SS 

M 
VA 

DA 107.6 +3.3 101.7 +1.7 105.4 +1.4 

Non-
DA 

107.0 +2.0 102.9 +0.1 104.2 +0.7 

SS – Standardised Score 
VA – Value Added 
 
 

 

Accelerated 
progress for 
reading 
across the 
school e.g., 
Year 1 and 
Year 2 DA 
pupils reach 
100% in 
screener and 
resit and there 
are no reading 

100% of DA Year 1 pupils 
pass phonics screener. 
 
100% of DA Year 2 pupils 
pass phonics resit. 
 
90% of Year 3 pupils will 
be off RWI programme at 
the end of the academic 
year.  

 

Year 6 GHPS DA pupils outperformed 
GHPS non-DA pupils in reading +3% and 
non-DA nationally. 
 
Effective targeting and support for DA 
pupils in UKS2 have ensured NO GAP 
existing for pupils entering KS3. This 
success has led to an overall RAG of G 
Phonics results year 1: 
 

GHPS All pupils National All pupils 

83% 81% 
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gaps between 
DA and non-
DA pupils in 
Years 3–6. 

 

GHPS DA pupils GHPS non-DA 
pupils 

80% 85% 

The DA pupils who were able to pass did 
pass. The pupils who did not pass in Year 
1 are non-verbal so it would be impossible 
for them to pass the screener. 
 
Year 2 phonics resit for DA pupils – 100% 
passed 
 
Year 3 – only 6% of pupils remained on 
the RWI programme in July 2025. 
 
Year 4 and Year 5 - There remains a 
reading gap so these year groups will be 
targeted next academic year. 
 
Year 6 end of Key Stage 2 (from FFT 
Aspire): 
 

 Reading 
Standardised 

Score 

Reading 
Value Added 

GHPS 
DA 

107.6 +3.3 

GHPS 
non-DA 

107 +2.0 

 

Accelerated 
progress in 
writing for all 
especially for 
DA boys so 
that writing is 
not a barrier to 
achieving the 
combined. 

Year 6 DA pupils 
outperform non-DA pupils 
in writing. 
 
 
Writing gaps in Year 1-5 
to diminish. 

Year 6 GHPS DA pupils outperformed 
GHPS non-DA pupils in writing +3% non-
DA nationally in writing. 
 
 
Effective targeting and support for DA 
pupils in UKS2 have ensured NO GAP 
existing for pupils entering KS3. This 
success has led to an overall RAG of G.  
 
Going forward writing will continue to be a 
priority for the school next academic year. 
In Key Stage 1 there will continue to be a 
focus on transcription, accompanied by 
CPD for staff to help diminish the writing 
gaps. Also, Colourful Semantics will be 
introduced for the whole class from 
Nursery-Year 1. 
 
KS2 – writing gaps remain in years 3-5 so 
writing will be a priority for KS2. 
Continuation of CPD for staff on Short 
Burst Writing, GD writers, introduction of 
creative writing for morning work for two 
mornings a week. 
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Pupils are 
able to 
regulate their 
emotions and 
then access 
learning more 

readily.  

Behaviour incidents for 
DA pupils to reduce by 
10%. 
 
93% of DA pupils 
attending therapy groups 
see improvements in 
SQ+DQs or all smart 
targets are met. 
 
96% of parents feel they 
have the correct tools to 
support their child with 
their SEN and mental 
health needs etc (parent 
surveys, feedback)  

DA behaviour incidents reduced by 11% 
and there was no difference between DA 
and non-DA pupils in terms of behaviour 
incidents. 

The introduction of Playground Leaders 
and Peer Mediators has had a significant 
impact on behaviour during lunchtimes. 
There has been a reduction in lunchtime 
behaviour incidents, with pupils now more 
empowered to manage conflict and social 
interactions independently. This was 
echoed in feedback from School Council 
representatives, who reported that pupils 
on the playground now feel better 
equipped with the tools to solve problems 
themselves, thanks to the visible support 
and guidance provided by Peer Mediators 

and Playground Leaders. 

Pupils attending Play therapy, Canine 
Therapy, ELSA had targets reviewed at 
the end of their sessions and 94% showed 
an improvement. 
 
School have referred pupils to the Mental 
Health Support Team for face-to-face 
sessions. All those referred to Mental 
Health Support Team were accepted for 
support. 
 
This year school introduced monthly 
coffee mornings in partnership with the 
Mental Health Support Team for parents 
to attend. The parents steer the focus of 
each coffee morning e.g. difficulties with 
sleep, eating, anxiety etc. 
 

 

PA for DA is 
below 10% 
and below the 
national. 

Disadvantaged pupils’ 
attendance reaches 96%. 
 
PA for disadvantaged 
pupils is below the DA 
national for PA. 
 
No gap in attendance 
between DA and non-DA 
pupils  

Attendance for the school’s DA pupils was 
above the national by +0.2% [National DA  
-92.1% compared with School DA pupils  
-92.3%]. 
 
33% of pupils eligible for FSM nationally 
were PA. 
27% of pupils eligible for FSM at GHPS 
were PA. 
 
 
The school’s PA figures are above the 
national by 2.9%, so PA will continue to be 
a priority next year, so PA is below 10%.  
 
School PA – 17.9% 
National PA – 15% 
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At the end of July there was a -1.4% 
attendance gap between the school’s DA 
and non-DA pupils. 
 
School has put in high levels of support to 
reduce PA: support in place for identified 
pupils and their families e.g., working with 
the school’s EWO and Bracknell Forest’s 
EWO, letters sent to parents regarding the 
importance of attending school, teachers 
and school staff speaking to parents about 
attendance, working with external 
agencies e.g. Mental Health Support 
Team, Early Help etc. 
 
Furthermore, the school joined the 

ImpactEd attendance project to help 

advise and pinpoint the specific factors 

contributing to a pupil's absence in school. 

The project involved diagnostically 

identifying pupils’ barriers to attendance 

e.g. lack of belonging at school, 

community and anxiety around school 

safety. This provided the school with a 

deeper insight into attendance issues. 

Also, the project has provided the school 

with practical resources and best 

practices. 

PA is highest in Ealy Years so school will 
be sending out attendance letters to new 
parents explaining the importance of 
attendance and then adding the 
attendance letters to the new stater packs. 
Teachers and the Early Years Lead will 
also be discussing the importance of 
attendance during new starter meetings. 
 
Attendance will continue to be a priority for 
the school next year and school will 
continue to work with Impact Ed and 
implement evidenced based best 
practices. 
 

School 
uniform and 
trip support for 
DA pupils. 

All families who request 
help with uniform are 
provided with e.g., 
jumpers, shoes etc. 
All DA pupils able to 
access and attend trips to 
enhance their cultural 
capital. 

100% of families who have requested help 
for school shoes uniform, PE kit etc and 
have been provided with the appropriate 
items straight away. 
 
All DA pupil attended school trips and 
school supported DA families with the 
Year 6 residential. 
 

 

Accelerated 
progress for 
double 

The progress of DA 
SEND pupils carefully 

Year 6 GHPS SEND pupils significantly 
outperformed SEND pupils nationally for 
Expected (2024). 
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disadvantaged 
pupils e.g., DA 
SEND pupils 
and a 
diminishing of 
the gap 
between 
double 
disadvantaged 
pupils in all 
year groups 
for the 
combined. 

 

monitored and tracked 
using provision map. 

High expectation for all 
SEND pupils. 

A range of strategies are 
put in place to support of 
SEND pupils making 
accelerated progress – 
e.g., effective 
adaptations, mind-maps, 
pre-teaching of key 
vocabulary, visual 
timetables, 
communication in print, 
access to external 
agencies (speech 
therapist, EP, Support 
for Learning) language 
groups, sensory 
resources. 

Staff provided with 
continuous CPD on 
colour semantics, 
Speech and Language, 
Makaton, Zones of 
Regulation, use of 
provision maps, ASD, 
specific learning 
difficulties.  

Data analysis taken from FFT Aspire July 
2025 for end of Key Stage 2 comparing 
GHPS SEND pupils and GHPS non-
SEND pupils: 

 
SS-Standardised Score 
VA-Value Added 
 
GHPS SEND compared to National SEND 
2024. KS2 July 2024 data taken from the 
Government Key Stage 2 Statistics 
Service (publication 27th February 2025). 
 

 Combined Reading 
 

Writing 
 

Maths 
 

GHPS 
ALL 
SEND 
2025 

61% 70% 70% 70% 

National 
ALL 
SEND 
2024 

22% 41% 30% 38% 

Gap +39% +29% +40% +32% 
GHPS 
EHC 
Plan 
2025 

17% 33% 17% 33% 

National 
EHC 
Plan 
2024 

9% 19% 12% 17% 

Gap +8% +14% +5% +14% 
GHPS 
SEN 
Support 
2025 

76% 82% 88% 82% 

National 
SEN 
Support 
2024 

25% 48% 36% 44% 

Gap +51% +34% +52% +38% 
 

All SEND pupils on Provision Map and 
targets tracked and reviewed termly using 
system. All Child Learning Profiles have 
been checked by SEN Team, and the 
SEN Team have worked with staff to 
improve plans and provision so that ALL 
SEND pupils’ needs are met. 

 

School introduced termly SEND surgeries 
for SEND parents. These surgeries ran 
from 8.30am-4.30pm and were with the 
SENDCo and a member of the SEND 
Team. These surgeries provided time for 

 R 
SS 

R 
VA 

W 
SS 

W 
VA 

M 
SS 

M 
VA 

SEN  109.4 +5.7 101.6 +2.3 104.4 +1 

Not 
SEN 

107.6 +0.4 104.1 +1.2 109 +2.6 
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any SEND parents to discuss any 
concerns at home, provision for their child 
at school and any relevant support, 
signposting was put in place. Parents 
feedback was extremely positive for the 
surgeries so they will continue next 
academic year. 

 

School took part in the PINS project 
(Partnerships for Inclusion of 
Neurodiversity in Schools), which further 
strengthened partnerships with our 
parents, school staff’s knowledge etc. 
From that project, a SEND newsletter 
was developed in collaboration with the 
parents who took part in the project and 
school adapted how it communicated to 
parents from feedback during the project. 

 

Clear plans were put in place for any 
adaptations to ensure individual pupil’s 
needs were met and that they had full 
access to the curriculum and gaps were 
diminished e.g., mind maps, concrete 
apparatus, Clicker 8, colourful semantics 
etc. 

 

Staff received training on the following: 
colourful semantics, speech and 
language, RWI, sensory processing, 
Makaton, ASD. 

 

 

 

 

 

 

 

 

 

 

 


